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Detemmines what the clientis
trying to achieve from an FM
perspective, e.g. greater level of
service, cost reduction, safetyand
wellbeing, environmental
sustainability targets, etc. These
objectives can then be fed into
both the building design and the
FM operations model

Provides clear direction to the
architect with regard to the
proposed operation of the
tenancy/building, ensuring that
the design is aligned with the
client’s operational intent

Identifies any potential issues
with regardss to accessibility,
maintainability, useability, and
so forth, and the ongoing
operation of the building

By calling outissues during the
concept stage, the clienthas
the opportunity to make
design changes if required

The overall advantages of a strategic
approach to FM include long-term
cost and service level benefits

Provides aframework for the
mobilisation and ongoing
management of the facility. It will
ensure the way in which the
facility functions is in-keeping with
the design and operational
philosophy and that it alignswith
the culture, vision and strategy
and agreed project/FM Objectives
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